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GAP analysis

Rayya Alshammari — Public Relation Supervisor.

- AREA: Public Relation Department

GOAL: Efficient PR department

Filling 1 positions and
working as:
e PR supervisor
e Media coordinator
e Public Relation

The inability to
reach optimal
performance due to
the excessive
workload.
Potential Errors, a
staff can’t wear
different hats in
sensitive positions,

A= o
.Be.lre manager . for examples
minimum . . .. Staff Recruitment and
e Social media Decision makers. . contracts must and
staff acquisition
recruitment. manager should be made by a
e Graphic Designer, legal consultqnt /
L. Lawyer to avoid the
e Contract specialist
. . occurrence of
e Project executive vl aine] Gl
“Upcoming conflicts to avoid
harming the SCF
image.
“which is the Actual
job of PR
Clear roles and
Y- Optimal responsibilities with a
: Potential Conflicts
Operation and | Unclear and tangled roles Decision makers reasonable and R ;
performance | and responsibilities ’ relevant job esources waste
.. Time
description to the
position.
T Bl ol Unclear Goal and means, . Desultory and
lack of guidance in the Ambiguity. Syster:atlrcozglcll work distracted work
SCF. PP approach.
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Date : Y¥/1/Y.YY
Day : Thursday
Time: Y::¥
Venue: Meeting room
Meeting number : ¥

Public Relation Department
Minutes of meeting

Attendees
Position Name
Chief of SCF Strategic plan execution team Dr.Shaher Alshehri
Public Relations Supervisor Rayya Alshammari

e Discussion:

V. A meeting was held in SCF Venue with Dr.Shaher Alshehri and Ms.Rayya
Alshammari to Discuss PR Department ongoing operation and development to be in
line with the latest Strategic plan of SCF.

Y. Digital media suggested processes were discussed with dr.Shaher.

Y. PR programs suggestions were discussed with dr.Shaher

e Recommendations:
V. To begin creating virtual programs, afterwards classifying them in a taxonomy in
order to execute them.
Y. Engage audience interactions through conducting awareness sessions through social
media such as: Zoom, Twitter spaces, Live stream on Instagram.
Y. Start Formulating policies and procedures for PR Department.
|

Croppi G

Chief of SCF Strategic plan Public Relations Supervisor in
execution team SCF
Dr.Shaher Alshehri Ms.Rayya Alshammari
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Date: Y+/V/Y+YY
Day: Wednesday
Time: ) Ve +
Venue: Meeting room
Meeting number: ¥

Public Relation Department
Minutes of meeting

Attendees
Position Name
Chief of SCF Strategic plan execution team Dr.Shaher Alshehri
Public Relations Supervisor Rayya Alshammari
Digint company team -

e Discussion:

Y. A meeting was held vis Zoom with Dr.Shaher Alshehri and Ms.Rayya Alshammari
and Digint Team to Discuss SCF Website ongoing operation and development project
to be in line with the expectations of the latest strategic plan.

Y. Website importance was demonstrated by dr.shaher and categorized into two main
points :

i. It is mandatory in the process of governance assessment to demonstrate the
standards imposed by external mandatory authorities standards which are:
- Transparency
- Compliance
ii.  The marketing and promotional role that the website plays as it’s a very
important point to highlight and support.

Y. UX improvement suggestions were discussed, overall SCF website appearance and
content was also highlighted by Digint team.

£. 0Old content and poor photography are not satisfying/ acceptable to nether of the
parties involved as it was provided captured from existing YouTube videos.

©. Missing pieces of information were present in the website, which are reflecting a bad
impression and perception about the mental image of the organization.

e Recommendations:

V. To encourage the ongoing Mandatory Content update process regarding
“Organizational structure / Chart”, reports, lists, Board members and board meetings
and programs “and the other required documents for the governance assessment. It is
continuously delayed because of several reasons that are not under the PR
department control “External

Y. It recommended by digint to send the complete pieces of information and send it
periodically via the official communication channels. But the Updated content is now
becoming an obstacle as it is an ongoing process that haven’t been finalized.
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Saudi Cancer Foundation

Y. Tt was recommended by digint to conceal some of the missing/incomplete content
until it is approved/ authorized by decision makers, prior staff in charge of the website
weren’t providing any type of content “written/ visual content”.

o

Public Relations Supervisor in SCF
Ms.Rayya alshammari
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